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The Earth is Round. Right?




Herein Lies the Challenge

Sranderd Tine Do of TRe Wiarkd




Thinking Global

Geographic distance
Time difference
Language barriers
Cultural barriers
Equipment
Connectivity

Utilities

Work ethic differences
Climatic factors




My Company — The Landscape

Cactus Communications (Pvt) Ltd. Is the parent
company with three offices in two separate
locations in Mumbal, India; a subsidiary in Tokyo,
Japan; and a subsidiary in Memphis, USA




My Company — The Landscape

Medical and scientific communications

Medical writing and scientific editing

Academic, pharmaceutical/medical device, regulatory, and
everything else in between

Editing in the physical sciences as well as the
humanities

English language medical terminology training
Transcription and some translation




My Company — The People

A company that Is 7 years old
A staff of 150+

Medical writers, scientific editors, Web developers, marketing,
administrative support

Bright, energetic, and with a global outlook

Approximately 9,500 clients worldwide
Asia has been the largest market

An indication of volume
About 37,000 manuscripts edited to date

North American operations just launched




My Company — The Processes

Robust online client interface(s)




My Company — The Processes

Robust in-house client management tools




My Company — The Processes

Robust job task assignment tools




My Challenges - Mindset

An established company that wants to expand
globally

Yet, in the reverse direction that we are normally used to
thinking about in the West

A company culture that is Asian

More specifically, Indian; without language barriers
Entrenched in regional rather than global branding

Geographic differences
Almost exactly on the other side of the Earth

Time zone differences
Mumbai is 10.5 hours ahead of Memphis




My Challenges - Operational

To stay connected
"0 be involved in decision making
[0 communicate my point of view

To faclilitate the changes necessary to do

business In North America

Physical (client services, Web processes)
Cultural (client services, selling strategies)

To adhere to budget and become profitable
To remain sane
To get enough sleep




Interesting Reading




